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(para.. 7 from Ambassador Bunker's cable 4fMarch 11, 1968) 


Be para 6 - Mobilization - I have already reported on President 
Thieu's decision to accelerate the mobilization process and his desire 
to provide between 100,000 and 125,000 additional men for the armed 
forces during the next six months. In this regard. President Thieu 
■ envisages the extensive use of units on Fairfax type operations to 
protect the cities,, their environs, and the lines of communication. 

We. are working with the Government of Vietnam to maintain key 
civilians in their government functions where they cannot be spared 
or replaced. General Westmoreland informs me that FY 68 program 
for the expansion of the Vietnamese armed forces involves an increase 
of 64, 000.men. Only approximately 25, 000 of this force increase has 
been realized. The current approved program is therefore short 
approximately 40, 000 men, for which equipment has been programmed. 

In accordance with this program, these 40, 000 men were to be used to * 
fill existing units and to activate the following major elements: 
approximately 80 Regional Force companies and 250 Popular Force 
platoons, 1 Artillery Battalion, 1 Engineer Battalion, 1 Separate Infantry 
Regiment, and 2 Infantry Battalions to flesh out existing regiments. If 
additional men are mobilized, RF/PF units could be organized an d equiooed 
with World War E.-type weapons available by virtue of receipt of more 
modern weapons by ARVN. General Westmoreland's proposed FY 69 
- program involves an increase of 93,000. A formal request for approval 
has been submitted through his channel. Therefore, it is General 
Westmoreland's opinion that the number of men Thieu plans to mobilize 
can be conscripted, trained and equipped. Assuming that 125,000 
men are mobilized during the next six months, this will result in a net 
increase of approximately 60,000 men in the South Vietnamese Army 
over current strength in consideration of estimated losses of approximately 
10,000 per month through casualties and desertions. There will be 
shortages Oa some equipment until FY 68 programmed.quantities are 
delivered and until FY 69 items are programmed and available from 
production. Individual weapons will again-be of the World War E-type 
and vehicle shortages will have some effect on mobility. However, 
these proolems are believed to be manageable. The major problem 
is one of leadership, where it is estimated that officer and NCC 
requirements may be difficult to fill. We feel that we should encourage 
Thieu and the Joint General Staff to proceed soonest with their mobilization, 

not only to form additional units that are sorely needed and to fill up their 
ranks, but to deny this manpower to the Viet Cong, who are, themselves, 
in desperate need of manpower. 






